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Introduction
As the Canadian Baptist Theological Seminary and College nears the end of its fourth decade of ministry, it may go without saying that our Canadian culture has undergone significant change since our inception.  Carl Trueman exhorts us, “It is a basic, practical truth that we live in this world at this time and are therefore required to respond to the problems we face in the context in which we find ourselves” (The Rise and Triumph of the Modern Self, p. 384).  It is exceptionally important to me that our Canadian National Baptist Convention has entrusted our school with the mandate of helping God’s people thrive in increasingly tough places of spiritual leadership.
What are some approaches to our culture that we should avoid?  We should avoid the temptation to take every cultural shift as an existential threat, contorting them to fit into existing conspiracy theories, and therefore mutated very real issues into grossly exaggerated and fantastical narratives that only serve to deafen fellow Christians to the message.  We should avoid doomsday prophecies and predictions that either do not materialize (at least not in obvious ways), or do not seem to have an immediate impact on local ministries.  This is exacerbated if we give into the temptation to fear-monger rather than articulate a measured and thoughtful call to action.  We should avoid feelings of defeat and fatalism after decades of being told to write our government representative, to lobby in the halls of government buildings, to picket on sidewalks and social media platforms, and after all of this to sense that our efforts are not good enough, or effective enough, or sizable enough, or have only resulted in little if any discernable impact.  Added to all of this, we should avoid the temptation to join those who are suspicious, sceptical, or even cynical of others who are labouring under a different Christian banner toward the spread of the Kingdom of God.
What should we do?  At the Canadian Baptist Theological Seminary and College, we must be clear in our vision to train God-called men and women for twenty-first century leadership in tough places.  And we must be confident in our calling, optimistic in our biblically informed Christian worldview, truthful in our marketing and story-telling, and humble in our disposition.  I want to be vigilant to stay focused on moving people onto God’s agenda.  I want to foster in our students a love for God, love for His Word, and love for His people.  I want us to be intentional and relentless in our determination to understand God’s Word rightly, and to apply God’s Word accurately to the complex issues of our day.  I pray that God gives us wisdom to promote healthy engagement with our world, and to avoid unhealthy and unhelpful impulses.  We fix our eyes on Christ, “the source and perfector of our faith, who for the joy that lay before Him endured a cross and despised the shame and sat down at the right hand of God’s throne” (Hebrews 12:2 HCSB).  We work with this assurance: “The Lord God is my strength, my personal bravery, and my invincible army; He makes my feet like hind’s feet and will make me to walk [not to stand still in terror, but to walk] and make [spiritual] progress upon my high places [of trouble, suffering, or responsibility]!” (Habakkuk 3:19 Amp).  What a hope, and what a future!  
Ministry Highlights
There have been some important and notable ministry highlights in our school during our 2023/2024 academic year.  For each of these we thank God.  As well we already have much to look forward to in the 2024/2025 school year.   These highlights would include:
· Stable Financial Position: We thank God that the financial position of our school is stable, despite the challenges we have continued to face due to rapid and drastic increases in interest rates and broad-spread inflation.  In addition to satisfying our budget, we have:
· Continued to increase substantially our Faculty Restricted Fund (from $193,168.05 in 2010, to $372,507.49 in 2018, to $886,789.37 in 2021, and to more than $4,000,000 now), 
· Established the Rainey Arnold Chair of Christian Ministry in December 2023 with a lead gift of roughly $1,350,000.
· Continued to manage increases to our DK and Brenda Hale Scholarship Fund as it continues to grow beyond $4,000,000 (once again enabling us to increase the scholarship amount each seminary student can apply for per credit hour), 
· Strategized to complete critical upgrades to our Chapel, Admissions Suite, and Fireside Area, 
· Strategized to designate sufficient money for the completion of renovations to the log house by December 2024.
· Transition in CFO: Sheldon Schmidt started with CBT in the role of CFO on February 22.  He has already proved to be an important and strategic addition to our team.  Sheldon has worked in various management roles in corporate finance and investment banking for more than 25 years, enabling him to assemble a broad set of skills.  Ten years ago, he left a senior position with British Columbia Investment Management Corporation to serve as a missionary in East Java, Indonesia.  There he applied his finance and management skills in various capacities.  One of the initiatives he was involved in was TransformNation, a post-secondary education program that endeavored to equip a new generation of teacher-leaders in Indonesia.  He taught finance and leadership courses.  This experience reinforced for him a deep conviction regarding the transformational power of Christian-based education.  Another initiative he co-led was a social enterprise business that existed to provide disadvantaged women in Indonesia with the opportunity to rise above their circumstances through meaningful employment, offering them freedom to work in a safe environment for good wages.  His business background combined with ministry and Christian education experience have equipped him to contribute successfully to our school.
· Faculty Succession Plan: We have made 3 new faculty hires.  These hires were necessitated by the retirements of Don McNaughton, Glenn Watson, and Kathy Seidler.  Each new faculty member has submitted a signed contract with us in the wake of our May 2024 trustee meeting.  They are:
· Zeta Lee: Zeta will serve as Assistant Professor of Counseling and Spiritual Formation.  Since graduating from our school with a Master of Divinity in 2012, he has been focused on Christian service and learning, blending the art of clinical counselling with spiritual ministry.  His experience spans pastoral leadership and clinical counselling, offering him unique insights into the intertwined nature of spiritual and mental health. These roles have prepared him to guide students through their own explorations of faith and personal growth, emphasizing a compassionate, integrated approach to counselling and spiritual formation.
· Stef Piva: Stef will serve as Associate Professor of Preaching and Pastoral Ministry. He was born to Italian parents in Edmonton, has his DMin from Gordon-Conwell under Haddon Robinson, and has pastored for more than 30 years in various Baptist churches in Canada.  He has done some significant adjunct teaching in Canadian institutions as well as in cross-cultural settings.  He has navigated numerous semesters of teaching preaching online because he is truly passionate about training the next generation to preach faithfully and effectively.  He is highly motivated towards biblical soundness as well as creativity in communication.
· David Fuller: David will serve as Director of Library Services. He holds a PhD in Old Testament from McMaster Divinity College, and he has five years of graduate teaching experience at seven different institutions in North America and East Asia.  He came to CBT from his position as Assistant Professor of Old Testament at Torch Trinity Graduate University in South Korea, where he taught, mentored, and discipled both master's and doctoral students from all over Asia and Africa.  Before moving to Torch Trinity, he spent four years as the Managing Editor of McMaster Divinity College Press, and before that he worked for three years as a student library assistant.  David has served in a variety of leadership positions in Baptist Churches in Ontario.
· Stable Student Enrollment:  We celebrate continued stability in student enrollment in our school since spring 2020.  Growth has been more consistent and obvious in our seminary as compared to our college.  After a fourth full year of offering Hyperflex and HyFlex classes in the seminary, faculty members are committed to the long-term viability of these hybrid learning models.  Work is now being done by our faculty on a hybrid learning model for our college students.  
· Diversity in Student Body: Year-over-year there has been increased diversity among our students.  While the vast majority of our students arrive to us from within Canada, they also represent a variety of countries of origin.  Added to that, we have a number of students who have come to study with us on student visas.  A sampling of countries represented in our student body are Canada, the United States, South Korea, China (in particular Hong Kong), Brazil, Mexico, Nigeria, Ghana, Uganda, Zambia, India, England, and Viet Nam. 
· Hill Country Baptist Trust: After more than three years of operations, Hill Country Recreational Vehicle Storage continues to collect profits from the business and transfer those profits to Hill Country Baptist Trust.  The trust in turn distributes the majority of those funds to our school as its primary beneficiary.  Since summer 2023, Hill Country board members have made tremendous headway in the development of plans for a more expansive development of CBT property.
· Mission Teams: This summer we welcomed a larger number of volunteers than we have enjoyed in recent years.  The number of volunteers who were on our campus represented a return to pre-COVID levels.  We are already aware of more teams making plans to come to Cochrane in 2025.  Our Director of Operations, Ed Allen, does a great job coordinating international mission teams and local volunteers
Notable Issues Being Addressed
· There are three notable issues that are being addressed by school administration.  These will require attention in the months immediately ahead.
· Faculty Succession Plan: Through our Faculty Succession Plan we are working to address the reality that our current faculty is aging (and shrinking in size).  The addition in 2022 of Scott MacDonald as our Associate Professor of Theology continues to be a tremendous benefit to our learning community.  In 2023/2024 we prioritized the completion of our next three strategic hires (as detailed above).  In the process of profiling faculty needs, we have been careful to bolster in every way possible diversity in our faculty.  As our Faculty Endowment Fund surpasses $4M, continued growth is an essential element in providing predictable financing for future faculty growth.  By spring 2025, I will work with Steve Booth (Academic Dean) to strategize for the next faculty hire.  
· Hill Country Baptist Trust Major Development: The Hill Country Baptist board is working on plans for their next project.  It is anticipated to be a large-scale development of areas of our property that we do not intend to use for any other purposes related to the expansion of our school campus footprint. 
· Canadian Baptist Theological College: Though we are thrilled with both the composition and promise of our current student body, we would like further numeric growth, especially in our college.  While we are pleased with the stability in student enrollment over the past three years, we are working toward a marked increase in the number of college and seminary students studying with us.  Barry Nelson (Vice President of Institutional Advancement) has been working with Tanya McCormick (Admissions Counselor) to that end.  To aid in this, again this year significant funds have been internally restricted for use in recruiting initiatives.
Concluding Remarks
As I reflect on my 17+ years of ministry as the president of the Canadian Baptist Theological Seminary and College, I believe we have been faithful to the dreams and vision of those who worked hard and sacrificed much to establish our school in the 1980s.  With them, we strive toward the worthy purpose of training God-called men and women for twenty-first century leadership in tough places.  I have been honored to serve with an outstanding administrative team, faculty, and staff to provide theological education for those called to lead in churches, marketplace ministry, and other Christian ministries, working together to fulfill the Great Commission of Jesus Christ in Canada and around the world.

Respectfully submitted by Rob Blackaby, President.

CNBC AGM & NLB	May 28-29, 2024
CNBC THE GATHERING	October 19, 2024
image1.jpg
chbc

KINGDOM > GOSPEL > MOVEMENT >




